	IF THIS, THEN WHAT? WORKSHOP — FACILITATOR HANDBOOK



These notes are intended to help you design and facilitate the If This, Then What? workshop. 

In this handbook we offer an overview of different ways in which the IFTTW? cards can be used, rather than a step-by-step guide through a specific workshop flow. When designing your workshop, pick the activities that fit your needs and constraints. 

The handbook offers guidance for facilitation — you might also want to add your own notes, taking your workshop participants' specific needs into account. Feel free to edit this document to create a handy list of reminders and prompts for running your workshop session.

	Preparation and Set-Up



	Tailor Your Card Deck

	The card deck offers a range of different possible contract cards you could include in your workshop. These cards are examples of what you may find useful. Carefully consider the language, graphic elements, and examples used, and adapt these for your sector.

If you are printing cards for multiple uses, you could laminate them. This allows participants to write on the variable spaces with dry-erase markers and "wipe the logic clean" for the next iteration. Alternatively, if you want a more "tactile" and permanent feel, you could print them on 350gsm cardstock with a matte finish. This allows participants to keep their "Logic Blueprints" as a physical reminder of the session's outcomes.



	Tailor Your Slide Deck

	We also offer an accompanying slide deck template, for you to fill as is helpful for the activity you devise.

As part of preparing for any workshops on decentralisation, you will need a degree of familiarisation with the technological concepts involved, and how they have already been implemented as part of new systems and services. Consider if there are important concepts from this you would like to communicate with your participants in advance of the workshop.




	Preparing for the Event

	As a facilitator, your goal is to manage the tension between a participant's "big idea" and the rigid requirements of machine code.
· Participant Groups: Ideal for 3-5 people. Ensure each group has a mix of a Subject Matter Expert (who knows where the process usually breaks) and a Strategist/Product Owner (who understands the business goal).
· Environment: You need plenty of horizontal table space or a magnetic whiteboard. Participants will be physically chaining cards together, moving them, and "breaking" the logic frequently.
· Concepts to bear in mind:
· Oracles: The "eyes" of the system. Without a trusted digital data feed (the Oracle), the contract is blind to the real world.
· Smart Contract: A "vending machine" of logic. Once the coins (data/triggers) are in, the product (outcome) is released automatically.
· Permissioned vs. Permissionless: In a Permissioned space (like a private corporate network), you might have a "kill switch." In a Permissionless space (like a public blockchain), the logic is truly "unstoppable."





	THREE WAYS TO RUN “IF THIS, THEN WHAT?”



	Choose an Approach

	Choose the approach that fits your participant groups' current stage:

A. Asset-Led Ideation (Starting with the "Facts"). 
Best for: Exploring new revenue streams or service innovations.
1. Identify a Trusted Data Asset (e.g., "We have 100% accurate, real-time sensor data for city air quality").
2. Lay that card down as the Trigger.
3. Ask the group: “If this data hits a certain threshold, what automated actions would be valuable to a citizen, a business, or the council?”

B. Transaction Stress-Testing (Starting with the "Problem"). 
Best for: Deep-diving into an existing service map from a previous workshop.
1. Identify one specific "handshake" or exchange from a service blueprint.
2. Try to build that exchange using only the cards.
3. The Goal: Discover why it won't work yet. Is the data too vague? Is the "human-in-the-loop" judgment actually irreplaceable?

C. Domain Templating (Starting with the "Standard"). 
Best for: Industry bodies or sectors looking to reduce administrative friction.
1. Pick a common, repetitive transaction (e.g., a "Flight Delay Refund" or a "Project Milestone Payment").
2. Use the cards to build a Master Template.
3. Focus on the Screws: What are the universal conditions and validators that every company in this sector would agree on?









	SUGGESTIONS FOR RUNNING “IFTTW?”



	Progression: From Sketch to Blueprint

	Encourage groups to move through two distinct layers of thinking:

Phase 1: The Conceptual Sketch
· Action: Use high-level cards (People, Places, Resources).
· Conversation: “The Farmer sends Grain to the Buyer, and a Bank verifies the payment.”
· Focus: Mapping the actors and the "vibe" of the trust.

Phase 2: The Procedural Build
· Action: Flip the cards or use the "Logic" connectives. Write specific variables on the cards.
· Conversation: “IF Oracle A reports Weight > 500kg AND Oracle B reports Moisture < 15%, THEN trigger Payment of £X.”
· Focus: Identifying the "Handbrake"—if this executes wrongly because of bad data, how do we fix it?



	Facilitator Checklist: Stress-Testing the Logic

	As you move between tables, use these prompts to challenge the participants:
· The Oracle Check: "Where does that 'fact' come from? Is there a digital sensor, or is a human still typing that into a spreadsheet? If it’s a human, can we still call it 'automated'?"
· The "Unstoppable" AI Agent: "If we give an AI Agent the wallet to sign this contract, and the process is Permissionless, can we stop it if the agent hallucinates or makes a bad trade?"
· The Specificity Filter: "This condition is too broad. Can you break 'The project is finished' down into three objective data points that a computer can actually see?"



	Expected Outcomes

	Remind the group at the end that "Failure" is a valid outcome.
· The Feasibility Report: "We realized our data is too shaky for a Smart Contract, so we need to improve our Oracles first."
· The Mechanism Map: A literal photo of the card layout that developers can use as a "Logic Brief."
· The Template: A draft "standard" that could be used across multiple projects to save time.





	DEMONSTRATION USE CASE



	Automating "Delay Repay" Compensation for Rail Passengers.

	The Context:
The terminology in this context:
· The Smart Contract: The "Insurance Policy." It’s the set of rules that says "If the train is late, the passenger gets paid." No forms, no manual claims.
· The Oracle: The National Rail Data Feed. A smart contract doesn't know the train is late; it needs the official API to "witness" the delay.
· The AI Agent: A passenger’s "Personal Travel Bot." It holds their ticket and their wallet, and it automatically negotiates the best refund or re-routes them if a delay is detected.

Phase 1: The Conceptual Sketch
· Goal: Map the "Big Picture"
· Participants lay out: [Person: Passenger] ↔ [Thing: Train] ↔ [Resource: Ticket/Payment].
· Facilitator Prompt: "What is the core relationship here? Is it a trade of money for a service? Who are the stakeholders involved if things go wrong—the Train Operating Company, the Regulator, or the Insurer?"

Phase 2: The Procedural Build (The "Handbrake" Test)
· Goal: Break it down into "Machine Facts."
· Participants chain the logic: IF [Oracle: GPS/Time Log] shows Arrival > 30 mins late... AND [Condition: Ticket Type] is "Advance Single"... THEN [Action: Smart Contract] triggers [Resource: 50% Refund] to [Person: Passenger's Wallet].
· Facilitator Prompt (The Stress Test): "What if the Oracle is wrong? What if the train was late because of a 'Force Majeure' (like a storm) that the contract doesn't recognize? Do we need a 'Handbrake'—a way for a human at the Train Company to pause these payments?"

Facilitator’s "Reality Check" Questions:
If a group is moving too fast and thinks they’ve "solved" the problem, use these prompts to ground them in reality:
· The "Messy" World: "You’ve automated the refund, but how does the contract know the passenger was actually on the train? Do we need another Oracle for the ticket-gate data? Is that data 'clean' enough to trigger a payment?"
· The "Unstoppable" Risk: "If this is a Permissionless system and the Train Company's wallet is drained by a bug in your logic, there is no 'undo' button. Are you ready to let this run autonomously?"
· The Standard: "Is this logic bespoke to one train line, or could this be a 'Transport Refund Template' used by buses, ferries, and planes? What would need to be standardized (e.g., how we define 'location') to make that work?"

Summary for Facilitators: 
What Success Looks Like
Success is NOT a perfect, bug-free piece of code.
Success IS the group realizing: "We can automate the 30-minute delay easily, but we still need a human for the 'missed connection' complaints because that data is too messy." This "grounding" is the most valuable output of the IFTTW? workshop.
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