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GENERATING A CONTEXT STATEMENT
BROAD ECOSYSTEM

WORKSHOP SCOPE

HIGH-LEVEL CHALLENGES

HIGH-LEVEL OPPORTUNITIES



2IDEATING ACTORS & FACTORS
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ACTORS FACTORS



ACTOR

3CREATING ACTOR PORTRAITS
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ASSETS GOALSPRESSURES

ACTOR

ASSETS GOALSPRESSURES

ACTOR

ASSETS GOALSPRESSURES
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4EXPLORING ACTOR RELATIONS
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ACTOR

ASSET

CAPABILITY VERIFIABLE
CLAIM

CAPABILITY VERIFIABLE
CLAIM

CAPABILITY VERIFIABLE
CLAIM

5DEFINING CAPABILITIES AND VERIFIABLE CLAIMS
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ACTOR AND ASSET WHAT DOES IT OFFER WHO BENEFITS WHAT THEY NEED TO 
KNOW 

WHO BENEFITS FROM
THE VERIFIABLE CLAIM
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DEFINING CAPABILITIES
CAPABILITIES

OUTLINE WHAT THIS CAPABILITY IS

ACTOR ASSET

ACTOR AND ASSET

PRIMARY CAPABILITY
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SCALE OF IMPACT
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7ASSIGNING CAPABILITY VALUES

CAPABILITY



CAPABILITY
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8BUILDING USE CASES
BENIFICIARIES OPPORTUNITIES WHO IS ON THE OTHER SIDE OF THIS 

RELATIONSHIP
USE CASE

AS A...

I OWN A...

WHICH CAN PROVIDE...

THIS CAN BENEFIT...

BY GIVING THEM...

THIS MAY ALSO INVOLVE...
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9DESIGNING A CAPABILITY MODEL

POSITIVE

NEGATIVE

NEUTRAL
ACTOR

ACTOR

ACTOR

ACTORCAPABILITY


